
Housing Authority of the City of San Buenaventura 

PHA Standard Performer Annual Plan 

Fiscal Year 2020, beginning 10/1/2019 

HACSB PHA Standard Performer Annual Plan FY 2020 § B.1(a)5: Operation and Management Policies 

1 

PHA ANNUAL PLAN ELEMENT 

 

OPERATION AND MANAGEMENT 

 

Admissions and Continued Occupancy Policy (ACOP) 

 

Chapter 1 

OVERVIEW OF THE PROGRAM AND PLAN 

INTRODUCTION 

The PHA receives its operating subsidy for the public housing program from the Department of Housing and 

Urban Development. The PHA is not a federal department or agency. A public housing agency (PHA) is a 

governmental or public body, created and authorized by state law to develop and operate housing and housing 

programs for low-income families. The PHA enters into an Annual Contributions Contract with HUD to 

administer the public housing program. The PHA must ensure compliance with federal laws, regulations and 

notices and must establish policy and procedures to clarify federal requirements and to ensure consistency in 

program operation. 

This chapter contains information about the PHA and its programs with emphasis on the public housing 

program. It also contains information about the purpose, intent and use of the plan and guide. 

There are three parts to this chapter: 

Part I: The Public Housing Agency (PHA). This part includes a description of the PHA, its jurisdiction, 

its programs, and its mission and intent.  

Part II: The Public Housing Program. This part contains information about public housing operation, 

roles and responsibilities, and partnerships.  

Part III: The Admissions and Continued Occupancy (ACOP). This part discusses the purpose and 

organization of the plan and its revision requirements. 

PART I: THE PHA 

1-I.A. OVERVIEW 

This part describes the PHA’s creation and authorization, the general structure of the organization, and the 

relationship between the PHA Board and staff.  
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1-I.B. ORGANIZATION AND STRUCTURE OF THE PHA 

Public housing is funded by the federal government and administered by the Housing Authority of the City of 

San Buenaventura (HACSB) for the jurisdiction of the City of Ventura. 

PHAs are governed by a board of officials that are generally called “commissioners.”  Although some PHAs 

may use a different title for their officials, this document will hitherto refer to the “board of commissioners” or 

the “board” when discussing the board of governing officials. 

Commissioners are appointed in accordance with state housing law and generally serve in the same capacity as 

the directors of a corporation. The board of commissioners establishes policies under which the PHA conducts 

business, and ensures that those policies are followed by PHA staff. The board is responsible for preserving and 

expanding the agency’s resources and assuring the agency’s continued viability and success. 

Formal actions of the PHA are taken through written resolutions, adopted by the board and entered into the 

official records of the PHA. 

The principal staff member of the PHA is the executive director (ED), who is selected and hired by the board. 

The ED oversees the day to day operations of the PHA and is directly responsible for carrying out the policies 

established by the commissioners. The ED’s duties include hiring, training, and supervising the PHA’s staff, as 

well as budgeting and financial planning for the agency. Additionally, the ED is charged with ensuring 

compliance with federal and state laws, and program mandates. In some PHAs, the ED is known by another 

title, such as chief executive officer or president. 

HACSB Policy 

 HACSB’s CEO performs the duties of Executive Director as outlined above.  
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1-I.D. THE PHA’S COMMITMENT TO ETHICS AND SERVICE 

As a public service agency, the PHA is committed to providing excellent service to all public housing 

applicants, residents, and the public. In order to provide superior service, the PHA resolves to: 

• Administer applicable federal and state laws and regulations to achieve high ratings in compliance 

measurement indicators while maintaining efficiency in program operation to ensure fair and consistent 

treatment of clients served. 

• Provide decent, safe, and sanitary housing in good repair – in compliance with program uniform physical 

condition standards – for very low- and low-income families. 

• Achieve a healthy mix of incomes in its public housing developments by attracting and retaining higher 

income families and by working toward deconcentration of poverty goals. 

• Encourage self-sufficiency of participant families and assist in the expansion of family opportunities which 

address educational, socio-economic, recreational and other human services needs. 

• Promote fair housing and the opportunity for very low- and low-income families of all races, ethnicities, 

national origins, religions, ethnic backgrounds, and with all types of disabilities, to participate in the public 

housing program and its services. 

• Create positive public awareness and expand the level of family and community support in accomplishing 

the PHA’s mission. 

• Attain and maintain a high level of standards and professionalism in day-to-day management of all program 

components. 

• Administer an efficient, high-performing agency through continuous improvement of the PHA’s support 

systems and commitment to our employees and their development. 

The PHA will make every effort to keep residents informed of program rules and regulations, and to advise 

participants of how the program rules affect them. 

 

1-II.D. APPLICABLE REGULATIONS 

Applicable regulations include: 

• 24 CFR Part 5: General Program Requirements 

• 24 CFR Part 8: Nondiscrimination 

• 24 CFR Part 902: Public Housing Assessment System 

• 24 CFR Part 903: Public Housing Agency Plans 

• 24 CFR Part 945: Designated Housing 

• 24 CFR Part 960: Admission and Occupancy Policies 

• 24 CFR Part 965: PHA-Owned or Leased Projects – General Provisions 

• 24 CFR Part 966: Lease and Grievance Procedures 
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PART III: THE ADMISSIONS AND CONTINUED OCCUPANCY POLICIES 

1-III.A. OVERVIEW AND PURPOSE OF THE POLICY 

The ACOP is the PHA’s written statement of policies used to carry out the housing program in accordance with 

federal law and regulations, and HUD requirements.  The ACOP is required by HUD and it must be available 

for public review [CFR 24 Part 903].  The ACOP also contains policies that support the objectives contained in 

the PHA’s Agency Plan.  

All issues related to public housing not addressed in this ACOP are governed by federal regulations, HUD 

handbooks and guidebooks, notices and applicable state and local laws. The policies in this ACOP have been 

designed to ensure compliance with the consolidated ACC and all HUD-approved applications for program 

funding. The PHA is responsible for complying with all changes in HUD regulations pertaining to public 

housing. If such changes conflict with this plan, HUD regulations will have precedence. 

1-III.B. CONTENTS OF THE POLICY  

Unlike the housing choice voucher program, HUD regulations for public housing do not contain a list of what 

must be included in the ACOP.  However, individual regulations contain requirements of inclusion in the 

PHA’s written policy.  At a minimum, the ACOP plan should cover PHA policies on these subjects: 

• The organization of the waiting list and how families are selected and offered available units, including any 

PHA admission preferences, procedures for removing applicant names from the waiting list, and procedures 

for closing and reopening the PHA waiting list (Chapters 4 and 5) 

• Transfer policies and the circumstances under which a transfer would take precedence over an admission 

(Chapter 12) 

• Standards for determining eligibility, suitability for tenancy, and the size and type of the unit needed 

(Chapters 3 and 5) 

• Procedures for verifying the information the family has provided (Chapter 7) 

• The method for achieving deconcentration of poverty and income-mixing of public housing developments 

(Chapter 4) 

• Grievance procedures (Chapter 14) 

• Policies concerning payment by a family to the PHA of amounts the family owes the PHA (Chapter 15 and 

16) 

• Interim redeterminations of family income and composition (Chapter 9) 

• Policies regarding community service requirements; (Chapter 11) 

• Polices and rules about safety and ownership of pets in public housing (Chapter 10). 
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New Approach to Policy Development 

HUD has developed an approach to monitoring policy that emphasizes the importance of consistency. The 

ACOP supports that goal by clearly defining PHA policy for PHA management and staff. 

A primary focus of programs like HUD’s Rental Integrity Monitoring (RIM) program has been consistency in 

how PHAs conduct their business and in how HUD monitors PHA activities. HUD has made it clear that 

consistency in PHA conduct is important. Referring to and following the ACOP is essential to maintaining 

consistency in applying PHA policy.  

HUD makes a distinction between: 

• Mandatory policies: those driven by legislation, regulations, current handbooks, notices, and legal opinions, 

and  

• Optional, non-binding guidance, including guidebooks, notices that have expired and recommendations 

from individual HUD staff.  

HUD expects PHAs to develop policies and procedures that are consistent with mandatory policies and to make 

clear the optional policies the PHA has adopted. The PHA's Admissions and Continued Occupancy Policy is the 

document that contains and clarifies PHA policy.  HUD’s new direction adds additional emphasis to the need 

for a clearly written and comprehensive ACOP to guide staff in the clear and consistent application of policy. 

HUD has already determined that the recommendations and suggestions it makes are consistent with mandatory 

policies. Therefore, following HUD guidance in the preparation of PHA policy, even though it is not 

mandatory, provides a PHA with a “safe harbor.” If a PHA adopts its own optional policy, it must make its own 

determination that such policy is consistent with legislation, regulations, and other mandatory requirements. 

There may be very good reasons for adopting a policy or procedure that is different than that suggested by 

HUD, but PHAs should carefully think through those decisions and be able to articulate how their policy is 

consistent with federal laws, regulations and mandatory policy. 

1-III.C. UPDATING AND REVISING THE POLICY 

The PHA will revise this ACOP as needed to comply with changes in HUD regulations. The original policy and 

any changes must be approved by the board of commissioners of the PHA, the pertinent sections included in the 

Agency Plan, and a copy provided to HUD. 

HACSB Policy 

The HACSB will review and update the ACOP at least once a year if needed, and more often if needed, 

to reflect changes in regulations, HACSB operations, or when needed to ensure staff consistency in 

operation. 
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Chapter 8 

LEASING AND INSPECTIONS 

[24 CFR 5, Subpart G; 24 CFR 966, Subpart A] 

INTRODUCTION 

Public housing leases are the basis of the legal relationship between the PHA and the tenant. All units must be 

occupied pursuant to a dwelling lease agreement that complies with HUD’s regulations. 

HUD rules also require the PHA to inspect each dwelling unit prior to move-in, at move-out, and annually 

during occupancy. In addition, the PHA may require additional inspections in accordance with PHA policy. 

This chapter is divided into two parts as follows: 

Part I: Leasing. This part describes pre-leasing activities and the PHA’s policies pertaining to lease 

execution, modification, and payments under the lease.  

Part II: Inspections. This part describes the PHA’s policies for inspecting dwelling units. 

PART I: LEASING 

8-I.A. OVERVIEW 

An eligible family may occupy a public housing dwelling unit under the terms of a lease. The lease must meet 

all regulatory requirements, and must also comply with applicable state and local laws and codes. 

The term of the lease must be for a period of 12 months. The lease must be renewed automatically for another 

12-month term, except that the PHA may not renew the lease if the family has violated the community service 

requirement [24 CFR 966.4(a)(2)]. 

Part I of this chapter contains regulatory information, when applicable, as well as the PHA’s policies governing 

leasing issues. 
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8-I.B. LEASE ORIENTATION 

HACSB Policy 

After unit acceptance but prior to occupancy, a HACSB representative will provide a lease orientation to 

the family. The head of household or spouse is required to attend. 

Orientation Agenda 

HACSB Policy 

When families attend the lease orientation, they will be provided with: 

A copy of the lease 

A copy of HACSB’s grievance procedure 

A copy of the resident handbook, which includes HACSB’s schedule of maintenance charges 

A copy of the pamphlet Protect Your Family From Lead in Your Home 

A copy of “Is Fraud Worth It?” (form HUD-1141-OIG), which explains the types of actions a 

family must avoid and the penalties for program abuse 

A copy of “What You Should Know about EIV,” a guide to the Enterprise Income Verification 

(EIV) system published by HUD as an attachment to Notice PIH 2010-19 

Topics to be discussed will include: 

Applicable deposits and other charges 

Review and explanation of lease provisions 

Unit maintenance and work orders  

The HACSB’s reporting requirements 

Explanation of occupancy forms 

Community service requirements 

Pet Policy 

Guest Policy 

Family choice of rent 
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8-I.C. EXECUTION OF LEASE 

The lease must be executed by the tenant and the PHA, except for automatic renewals of a lease [24 CFR 

966.4(a)(3)].  

A lease is executed at the time of admission for all new residents. A new lease is also executed at the time of 

transfer from one PHA unit to another. 

The lease must state the composition of the household as approved by the PHA (family members and any PHA-

approved live-in aide) [24 CFR 966.4(a)(1)(v)]. See Section 8-I.D. for policies regarding changes in family 

composition during the lease term. 

HACSB Policy 

The head of household, spouse or cohead, and all other adult members of the household will be required 

to sign the public housing lease prior to admission. An appointment will be scheduled for the parties to 

execute the lease. The head of household will be provided a copy of the executed lease and HACSB will 

retain a copy in the resident’s file. 

Files for households that include a live-in aide will contain file documentation signed by the live-in aide, 

that the live-in aide is not a party to the lease and is not entitled to HACSB assistance. The live-in aide is 

only approved to live in the unit while serving as the attendant for the participant family member. 
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8-I.D. MODIFICATIONS TO THE LEASE 

The lease may be modified at any time by written agreement of the tenant and the PHA [24 CFR 966.4(a)(3)]. 

Modifications to the Lease Form 

The PHA may modify its lease from time to time. However, the PHA must give residents 30 days advance 

notice of the proposed changes and an opportunity to comment on the changes. The PHA must also consider 

any comments before formally adopting the new lease [24 CFR 966.3].  

After proposed changes have been incorporated into the lease and approved by the Board, each family must be 

notified at least 60 days in advance of the effective date of the new lease or lease revision. A resident's refusal to 

accept permissible and reasonable lease modifications that are made in accordance with HUD requirements, or 

are required by HUD, is grounds for termination of tenancy [24 CFR 966.4(l)(2)(iii)(E)]. 

HACSB Policy 

The family will have 30 days to accept the revised lease. If the family does not accept the offer of the 

revised lease within that 30 day timeframe, the family’s tenancy will be terminated for other good cause 

in accordance with the policies in Chapter 13.  

Schedules of special charges and rules and regulations are subject to modification or revision. Because these 

schedules are incorporated into the lease by reference, residents and resident organizations must be provided at 

least thirty days written notice of the reason(s) for any proposed modifications or revisions, and must be given 

an opportunity to present written comments. The notice must be delivered directly or mailed to each tenant; or 

posted in at least three conspicuous places within each structure or building in which the affected dwelling units 

are located, as well as in a conspicuous place at the project office, if any, or if none, a similar central business 

location within the project. Comments must be taken into consideration before any proposed modifications or 

revisions become effective [24 CFR 966.5].  

After the proposed revisions become effective they must be publicly posted in a conspicuous manner in the 

project office and must be furnished to applicants and tenants on request [24 CFR 966.5]. 

HACSB Policy 

When HACSB proposes to modify or revise schedules of special charges or rules and regulations, 

HACSB will post a copy of the notice in the central office, and will mail a copy of the notice to each 

resident family. Documentation of proper notice will be included in each resident file. 
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Other Modifications 

HACSB Policy 

The lease will be amended to reflect all changes in family composition.  

If, for any reason, any member of the household ceases to reside in the unit, the lease will be amended 

by virtue of a ‘lease amendment’ document which will list the new household composition, and include 

the effective date of change. The head of household and HACSB will be required to initial and date the 

change.  

If a new household member is approved by HACSB to reside in the unit, the lease will be amended by 

virtue of a ‘lease amendment’ document which will list the new household composition, and include the 

effective date of change. The head of household and HACSB will be required to initial and date the 

change.  

If the new member of the household is an adult, s/he will also be required to sign and date the lease 

amendment. 

Policies governing when and how changes in family composition must be reported are contained in 

Chapter 9, Reexaminations. 
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8-I.E. SECURITY DEPOSITS [24 CFR 966.4(b)(5)] 

At the option of the PHA, the lease may require security deposits. The amount of the security deposit cannot 

exceed one month’s rent or a reasonable fixed amount as determined by the PHA. The PHA may allow for 

gradual accumulation of the security deposit by the family, or the family may be required to pay the security 

deposit in full prior to occupancy. Subject to applicable laws, interest earned on security deposits may be 

refunded to the tenant after vacating the unit, or used for tenant services or activities. 

HACSB Policy 

Residents must pay a security deposit to HACSB at the time of admission. The amount of the security 

deposit will be equal to the greater of $200 or the family’s total tenant payment at the time of move-in. 

If the family requests in writing, HACSB will allow the family to make up to three monthly payments in 

order to pay the security deposit in full. If so approved, the family must sign a payment agreement and 

make payments in a timely manner 

HACSB will hold the security deposit for the period the family occupies the unit. The HACSB will not 

use the security deposit for rent or other charges while the resident is living in the unit. 

Within 21 days of move-out, HACSB will refund to the resident the amount of the security deposit 

(including interest earned on the security deposit), less any amount needed to pay the cost of unpaid 

rent, damages listed on the move-out inspection report that exceed normal wear and tear, and other 

charges due under the lease. 

HACSB will provide the resident with a written list of any charges against the security deposit within 10 

business days of the move-out inspection. If the resident disagrees with the amount charged, HACSB 

will provide a meeting to discuss the charges. 

If the resident transfers to another unit, HACSB will not transfer the security deposit to the new unit. 

The tenant will be billed for any maintenance or other charges due for the “old” unit, and a new security 

deposit will be required for the new unit. 
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8-I.F. PAYMENTS UNDER THE LEASE  

Rent Payments [24 CFR 966.4(b)(1)] 

Families must pay the amount of the monthly tenant rent determined by the PHA in accordance with HUD 

regulations and other requirements. The amount of the tenant rent is subject to change in accordance with HUD 

requirements. 

The lease must specify the initial amount of the tenant rent at the beginning of the initial lease term, and the 

PHA must give written notice stating any change in the amount of tenant rent and when the change is effective. 

HACSB Policy 

The tenant rent is due and payable at the HACSB -designated location on the first of every month. If the 

first falls on a weekend or holiday, the rent is due and payable on the first business day thereafter. 

If a family’s tenant rent changes, HACSB will notify the family of the new amount and the effective 

date by sending a "Notice of Rent Adjustment" which will become an attachment to the lease. 
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Late Fees and Nonpayment 

At the option of the PHA, the lease may provide for payment of penalties when the family is late in paying 

tenant rent [24 CFR 966.4(b)(3)]. 

The lease must provide that late payment fees are not due and collectible until two weeks after the PHA gives 

written notice of the charges. The written notice is considered an adverse action, and must meet the 

requirements governing a notice of adverse action [24 CFR 966.4(b)(4)]. 

The notice of proposed adverse action must identify the specific grounds for the action and inform the family of 

their right for a hearing under the PHA grievance procedures. The PHA must not take the proposed action until 

the time for the tenant to request a grievance hearing has expired, or (if a hearing was requested within the 

required timeframe,) the grievance process has been completed [24 CFR 966.4(e)(8)]. 

HACSB Policy 

If the family fails to pay their rent by the fifth day of the month, and HACSB has not agreed to accept 

payment at a later date, a 14 day Notice to Vacate will be issued to the resident for failure to pay rent, 

demanding payment in full or the surrender of the premises. 

In addition, if the resident fails to make payment by the end of office hours on the fifth day of the 

month, a late fee of $25.00 will be charged. Notices of late fees will be in accordance with requirements 

regarding notices of adverse action. Charges are due and payable 14 calendar days after billing. If the 

family requests a grievance hearing within the required timeframe, HACSB may not take action for 

nonpayment of the fee until the conclusion of the grievance process. If the resident can document 

financial hardship, the late fee may be waived on a case-by-case basis. 

When a check is returned for insufficient funds or is written on a closed account, the rent will be 

considered unpaid and a returned check fee of $30.00 will be charged to the family. The fee will be due 

and payable 14 days after billing. 
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Excess Utility Charges 

If the PHA charges the tenant for consumption of excess utilities, the lease must state the basis for the 

determination of such charges. The imposition of charges for consumption of excess utilities is permissible only 

if the charges are determined by an individual check meter servicing the leased unit or result from the use of 

major tenant-supplied appliances [24 CFR 966.4(b)(2)]. 

Schedules of special charges for utilities that are required to be incorporated in the lease by reference must be 

publicly posted in a conspicuous manner in the development office and must be furnished to applicants and 

tenants on request [24 CFR 966.5]. 

The lease must provide that charges for excess utility consumption are not due and collectible until two weeks 

after the PHA gives written notice of the charges. The written notice is considered an adverse action, and must 

meet the requirements governing a notice of adverse action [24 CFR 966.4(b)(4)]. 

The notice of proposed adverse action must identify the specific grounds for the action and inform the family of 

their right for a hearing under the PHA grievance procedures. The PHA must not take the proposed action until 

the time for the tenant to request a grievance hearing has expired, or (if a hearing was requested within the 

required timeframe,) the grievance process has been completed [24 CFR 966.4(e)(8)]. 

HACSB Policy 

HACSB does not have an excess utility charge schedule.  
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Maintenance and Damage Charges 

If the PHA charges the tenant for maintenance and repair beyond normal wear and tear, the lease must state the 

basis for the determination of such charges [24 CFR 966.4(b)(2)]. 

Schedules of special charges for services and repairs which are required to be incorporated in the lease by 

reference must be publicly posted in a conspicuous manner in the development office and must be furnished to 

applicants and tenants on request [24 CFR 966.5]. 

The lease must provide that charges for maintenance and repair beyond normal wear and tear are not due and 

collectible until two weeks after the PHA gives written notice of the charges. The written notice is considered 

an adverse action, and must meet the requirements governing a notice of adverse action [24 CFR 966.4(b)(4)]. 

The notice of proposed adverse action must identify the specific grounds for the action and inform the family of 

their right for a hearing under the PHA grievance procedures. The PHA must not take the proposed action until 

the time for the tenant to request a grievance hearing has expired, or (if a hearing was requested within the 

required timeframe,) the grievance process has been completed [24 CFR 966.4(e)(8)]. 

HACSB Policy 

When applicable, families will be charged for maintenance and/or damages according to the HACSB’s 

current schedule. Work that is not covered in the schedule will be charged based on the actual cost of 

labor and materials to make needed repairs (including overtime, if applicable). 

Notices of maintenance and damage charges will be mailed monthly and will be in accordance with 

requirements regarding notices of adverse actions. Charges are due and payable 30 calendar days after 

billing. If the family requests a grievance hearing within the required timeframe, HACSB may not take 

action for nonpayment of the charges until the conclusion of the grievance process. 

Nonpayment of maintenance and damage charges is a violation of the lease and is grounds for eviction. 
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PART II: INSPECTIONS 

8-II.A. OVERVIEW 

HUD rules require the PHA to inspect each dwelling unit prior to move-in, at move-out, and annually during 

occupancy. In addition, the PHA may require additional inspections, in accordance with PHA Policy. This part 

contains the PHA’s policies governing inspections, notification of unit entry, and inspection results. 

8-II.B. TYPES OF INSPECTIONS 

Move-In Inspections [24 CFR 966.4(i)] 

The lease must require the PHA and the family to inspect the dwelling unit prior to occupancy in order to 

determine the condition of the unit and equipment in the unit. A copy of the initial inspection, signed by the 

PHA and the resident, must be provided to the tenant and be kept in the resident file. 

HACSB Policy 

Any adult family member may attend the initial inspection and sign the inspection form for the head of 

household. 

Move-Out Inspections [24 CFR 966.4(i)] 

The PHA must inspect the unit at the time the resident vacates the unit and must allow the resident to participate 

in the inspection if he or she wishes, unless the tenant vacates without notice to the PHA. The PHA must 

provide to the tenant a statement of any charges to be made for maintenance and damage beyond normal wear 

and tear. 

The difference between the condition of the unit at move-in and move-out establishes the basis for any charges 

against the security deposit so long as the work needed exceeds that for normal wear and tear. 

HACSB Policy 

Families have a right to request a pre-move out inspection in accordance with California law. Upon 

receipt of such written request, HACSB will schedule a pre-move out inspection to take place no sooner 

than two weeks prior to scheduled move out.   

HACSB will always conduct a move out inspection after the tenant vacates the unit.  

When applicable, HACSB will provide the tenant with a statement of charges to be made for 

maintenance and damage beyond normal wear and tear, within 21 business days of conducting the final 

move-out inspection. 

Annual Inspections  

Under the Public Housing Assessment System (PHAS), the PHA is required to inspect all occupied units 

annually using HUD's Uniform Physical Condition Standards (UPCS) [24 CFR 902.43(a)(4)].  
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Quality Control Inspections 

The purpose of quality control inspections is to assure that all defects were identified in the original inspection, 

and that repairs were completed at an acceptable level of craftsmanship and within an acceptable time frame 

HACSB Policy 

Supervisory quality control inspections will be conducted in accordance with the HACSB’s maintenance 

plan. 

Special Inspections 

HACSB Policy 

HACSB staff may conduct a special inspection for any of the following reasons: 

Housekeeping 

Unit condition 

Suspected lease violation 

Preventive maintenance 

Routine maintenance 

There is reasonable cause to believe an emergency exists 

Other Inspections 

HACSB Policy 

Building exteriors, grounds, common areas and systems will be inspected according to the HACSB’s 

maintenance plan. 
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8-II.C. NOTICE AND SCHEDULING OF INSPECTIONS  

Notice of Entry 

Non-emergency Entries [24 CFR 966.4(j)(1)] 

The PHA may enter the unit, with reasonable advance notification to perform routine inspections and 

maintenance, make improvements and repairs, or to show the unit for re-leasing. A written statement specifying 

the purpose of the PHA entry delivered to the dwelling unit at least two days before such entry is considered 

reasonable advance notification. 

HACSB Policy 

HACSB will notify the resident in writing at least 48 hours prior to any non-emergency inspection.  

For regular annual inspections, the family will receive at least 2 weeks written notice of the inspection to 

allow the family to prepare the unit for the inspection. 

Entry for repairs requested by the family will not require prior notice. Resident-requested repairs 

presume permission for the HACSB to enter the unit. 

Emergency Entries [24 CFR 966.4(j)(2)] 

The PHA may enter the dwelling unit at any time without advance notice when there is reasonable cause to 

believe that an emergency exists. If no adult household member is present at the time of an emergency entry, 

the PHA must leave a written statement showing the date, time and purpose of the entry prior to leaving the 

dwelling unit. 

Scheduling of Inspections 

HACSB Policy 

Inspections will be conducted during business hours. If a family needs to reschedule an inspection, they 

must notify HACSB at least 24 hours prior to the scheduled inspection. HACSB will reschedule the 

inspection no more than once unless the resident has a verifiable good cause to delay the inspection. 

HACSB may request verification of such cause. 

Attendance at Inspections 

Residents are required to be present for move-in inspections [24 CFR 966.4(i)]. There is no such requirement 

for other types of inspections. 

HACSB Policy 

Except at move-in inspections, the resident is not required to be present for the inspection. The resident 

may attend the inspection if he or she wishes. 

If no one is at home, the inspector will enter the unit, conduct the inspection and leave a door hanger 

informing of the inspection. The Property Manager will then follow up on any necessary housekeeping 

and/or repair issues with the tenant.  
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8-II.D. INSPECTION RESULTS  

The PHA is obligated to maintain dwelling units and the project in decent, safe and sanitary condition and to 

make necessary repairs to dwelling units [24 CFR 966.4(e)]. 

Emergency Repairs [24 CFR 966.4(h)] 

If the unit is damaged to the extent that conditions are created which are hazardous to the life, health, or safety 

of the occupants, the tenant must immediately notify the PHA of the damage, and the PHA must make repairs 

within a reasonable time frame.  

If the damage was caused by a household member or guest, the PHA must charge the family for the reasonable 

cost of repairs. The PHA may also take lease enforcement action against the family. 

If the PHA cannot make repairs quickly, the PHA must offer the family standard alternative accommodations. If 

the PHA can neither repair the defect within a reasonable time frame nor offer alternative housing, rent shall be 

abated in proportion to the seriousness of the damage and loss in value as a dwelling. Rent shall not be abated if 

the damage was caused by a household member or guest, or if the resident rejects the alternative 

accommodations. 

HACSB Policy 

When conditions in the unit are hazardous to life, health, or safety, HACSB will make repairs or 

otherwise abate the situation within 24 hours. 

Defects hazardous to life, health or safety include, but are not limited to, the following: 

Any condition that jeopardizes the security of the unit 

Major plumbing leaks or flooding, waterlogged ceiling or floor in imminent danger of falling 

Natural or LP gas or fuel oil leaks 

Any electrical problem or condition that could result in shock or fire 

Absence of a working heating system when outside temperature is below 60 degrees Fahrenheit 

Utilities not in service, including no running hot water 

Conditions that present the imminent possibility of injury  

Obstacles that prevent safe entrance or exit from the unit 

Absence of a functioning toilet in the unit 

Inoperable smoke detectors 

Non-functioning refrigerators 
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Non-emergency Repairs 

HACSB Policy 

HACSB will correct non-life threatening health and safety defects within 30 business days of the 

inspection date. If the HACSB is unable to make repairs within that period due to circumstances beyond 

the HACSB’s control (e.g. required parts or services are not available, weather conditions, etc.) the 

HACSB will notify the family of an estimated date of completion. 

The family must allow the HACSB access to the unit to make repairs.  

Resident-Caused Damages 

HACSB Policy 

Damages to the unit beyond wear and tear will be billed to the tenant in accordance with the policies in 

8-I.G., Maintenance and Damage Charges. 

Repeated or excessive damages to the unit beyond normal wear and tear will be considered a serious or 

repeated violation of the lease. 

Housekeeping 

HACSB Policy 

Residents whose housekeeping habits pose a non-emergency health or safety risk, encourage insect or 

rodent infestation, or cause damage to the unit are in violation of the lease. In these instances, the 

HACSB will provide proper notice of a lease violation. 

A reinspection will be conducted within 30 days to confirm that the resident has complied with the 

requirement to abate the problem. Failure to abate the problem or allow for a reinspection is considered 

a violation of the lease and may result in termination of tenancy in accordance with Chapter 13. 

Notices of lease violation will also be issued to residents who purposely disengage the unit’s smoke 

detector, and a $50 fine will be assessed. Only one warning will be given. A second incidence will result 

in lease termination.  

Notices of the $50 fine will be mailed monthly and will be in accordance with requirements regarding 

notices of adverse actions. Charges are due and payable 30 calendar days after billing. If the family 

requests a grievance hearing within the required timeframe, HACSB may not take action for 

nonpayment of the charges until the conclusion of the grievance process. 

Nonpayment of the $50 fine charges is a violation of the lease and is grounds for eviction. 
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Chapter 17 

HOUSING AUTHORITY CITY OF SAN BUENAVENTURA  

SMOKE-FREE POLICY 

Purpose: 

To mitigate the irritation and known health hazards of second hand smoke; the increased risk of fire from smoking; 

the increased maintenance, cleaning, and redecorating costs from smoking; and the high costs of fire insurance for 

properties where smoking is permitted.  Smoking is prohibited in properties designated as smoke-free by Housing 

Authority of the City of San Buenaventura (HACSB). 

Definition of Smoking: 

The term “Smoke” means the gases, particles, or vapors released into the air as a result of combustion, electrical 

ignition or vaporization, when apparent or usual purpose of the combustion, electrical ignition or vaporization is 

human inhalation of the byproducts, except when the combusting or vaporizing material contains no tobacco or 

nicotine and the purpose of inhalation is solely olfactory, such as, for example, smoke from incense.  The term 

“Smoke” but is not limited to, tobacco smoke, electronic cigarette vapors, marijuana smoke, and crack cocaine 

smoke. 

The term “Smoking” means engaging in an act that generates Smoke, such as for example: possessing a lighted pipe, 

a lighted hookah pipe, an operating electronic cigarette, a lighted cigar, or a lighted cigarette of any kind; or lighting 

or igniting a pipe, a hookah pipe, a cigar, or a cigarette of any kind. 

Scope: 

This policy applies to specific properties: The Palms Apartments, 137 S. Palm St.; Gregory Gardens, 9620 

Telephone Road; 1079 Johnson Drive; 1055 Johnson Drive; 9054/9092 Telephone Road (Buena Vida family 

units); and Buena Vida Senior Apartments, 9050 Telephone Rd. All persons entering a Housing Authority of 

the City of San Buenaventura smoke free property, including HACSB residents, their guests and visitors, 

HACSB contractors, and HACSB employees. 

Policy: 

Smoking is prohibited in individual units and common areas of properties designated by the Housing Authority of 

the City of San Buenaventura as smoke free.   

Individual units are defined as the interior and exterior spaces tied to that particular residence.  This includes, but is 

not limited to, living rooms, bedrooms, hallways, kitchens, bathrooms, patios, balconies, and entryways. 

Common Areas are defined as areas within the building interior that are open to the public, including but not limited 

to entryways, community patios, balconies, roof terraces, lobbies, hallways, elevators, management offices, public 

restrooms, community rooms, community kitchens, stairwells, parking lots and any other area of the building that is 

accessible to residents, guests, contractors and employees. 

Smoking is permitted only in designated areas outside the building.  Designated smoking areas will be a minimum of 

30 feet from building entrances. 

Residents, guests and visitors who smoke are required to smoke only in designated smoking areas and dispose of 

their smoking materials in marked collection receptacles provided by HACSB. 

The HACSB management and maintenance employees will be responsible for enforcement of this smoke-free 

housing policy. 

Failure to comply with the terms and conditions of the smoke free policy is a material violation of the lease and 

subjects the resident to possible legal sanctions, up to and including termination of the lease and possible financial 

costs to remove evidence of smoking from units.  
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IMPLEMENTATION AND ENFORCEMENT 

This policy will be implemented through revisions of the lease agreement and addendums of same and through 

inclusion of a provision in all contracts for services or supplies.  90 days in advance of the effective date, HACSB 

will provide written notification of this policy to current residents, HACSB employees, and HACSB contractors and 

sub-contractors.  The HACSB will post “No Smoking” signs at entrances and exits, common areas, hallways, etc., 

and enforce compliance with this policy.  The smoke-free housing rules and regulations will be monitored and 

enforced with the same methods as any other HACSB housing rules and regulations. 

1) 30 DAYS FOLLOWING IMPLEMENTATION:   With the smoke-free housing policy, the HACSB staff 

will work with any resident who is out of compliance to resolve barriers to compliance.  Information and 

referral to support services and resources will be provided to any resident who shows an interest in reducing 

or quitting smoking.  During the first 30 days, a graduated approach will be taken to motivate and support 

positive change for the new policy. 

 

2) 30-60 DAYS FOLLWING IMPLEMENTATION:  A direct approach will be taken to address non-compliant 

residents.  The HACSB staff will emphasize the importance of compliance and the consequences of non-

compliance.  A plan will be developed to bring the resident into compliance.  Resources from agencies such 

as Ventura County Public Health will be provided to the residents and information about other products and 

services will be provided by HACSB in conjunction with the Tobacco Education Program from Ventura 

County Public Health to help those residents who are interested in quitting smoking. 

 

3) 60-90 DAYS FOLLOWING IMPLEMENTATION:  Non-compliant residents will be issued written warning 

of impending consequences for failure to comply, up to and including the financial obligation to remove 

evidence of smoking and lease termination. 

 

4) 90 DAYS FOLLOWING IMPLEMENTATION:  Any non-compliant residents will be subject to lease 

termination.  

 

 

 

 

 

 


